


 

ͲPVTQ (10 OKP)Ƚ Ͳn this session, Ye are going to look at hoY to appl[ a gender lens to [oWr prodWctsa
and serXices and the benefits it has for both [oWr impact and [oWr bottom line.aa

First, Ye Yant to get an Wnderstanding of Yhere [oWr organisation is cWrrentl[ Yhen it comes toa
considering gender.aa

ͲǷm going to read oWt a feY statements and Ͳ Yant [oW to giXe [oWrself a point for eXer[ statementa
that is trWe for [oWr XentWre:aa

Ɣ Both men and Yomen Yere represented on the design team for [oWra
prodWct/serXice.a

Ɣ YoW either tested [oWr prodWct/serXice Yith more than one gender or the[ Yerea
consWlted throWgh the design process.a

Ɣ YoWr design & testing process specificall[ looked for differences in hoY each gendera
bo[s/men and girls/Yomen eZperiences [oWr prodWct/serXice.a

Ɣ YoW haXe created or adapted [oWr prodWct to specificall[ meet the needs of aa
particWlar gender.aa

Ɣ YoW are aYare of the differences betYeen hoY each gender finds and pWrchasesa
[oWr prodWct/serXice.aa

Ɣ YoW haXe different strategies for hoY [oW attract and/or retain [oWr male cWstomersa
Xs. [oWr female cWstomers.a

Ɣ YoWr design or monitoring & eXalWation process specificall[ looks for Wnintendeda
conseqWences for different genders as a resWlt of [oWr York.a a

Ɣ When [oW collect data on the Wse or impact of [oWr prodWct or serXice [oW separatea
this data b[ gender.a

Raise [oWr hand if at least one of these statements Yas trWe for [oW. Ͳf at least three Yere? FoWr?a
FiXe? More than fiXe? All eight?aa

This actiXit[ shoWld giXe the facilitator a general idea of Yhere the groWp is at in order to tailor an[ ofa
the content or at least Wnderstand Yhich XentWres ma[ be able to share specifica
eZperience/strategies the[ haXe Wsed to appl[ a gender lens.aa

What does it mean to appl\ a gender lens?  
 
AVk Whe gURXS WR cRQWUibXWe ideaV heUe.  
 

 

5 minaa Closea Share ke[ learnings and one action participants Yill take to appl[ aa
gender lens to their prodWct or serXice.aa



The deliberate ǶapplicationǷ of a lens - for eZample, seeing something throWgh the e[es of one gendera
and then seeing the same thing throWgh the e[es of another.a
a
B[ appl[ing the lens, it reXeals hoY [oWr actiXities ma[ be eZperienced b[ different gendereda
groWps.a
a
Appl[ing a gender lens ma[ reXeal that [oWr actiXities adXantage certain gender groWps, Yhilsta
disadXantaging others. 
 
Wh\ is it important? (10 min)  

UnfortWnatel[, Yhen it comes to the prodWcts and serXices Ye all Wse eXer[ da[, the[ are often not designed toa
be inclWsiXe of all genders Yhich can haXe conseqWences that range from being an inconXenience to half thea
popWlation to being life-threatening. Ͳn her book, ͲnXisible Women: EZposing Data Bias in a World Designed fora
Men, Caroline Criado-Pere\ docWments the man[ instances Yhere YomenǷs WniqWe needs haXe beena
oXerlooked. Here are jWst a feY eZamples she highlights:aa

SOaTVRJQPG FGUKIP:Ƚ The aXerage smartphone is designed to be 5.5 inches long Yhich is too big for mosta
YomenǷs hands, and often too big for their pockets as Yell. This affects hoY eas[ it is for Ws to Wse basica
featWres and haXe a comfortable Wser eZperience.a

CaT UaHGV[:Ƚ For decades crash-test dWmmies Yere modelled on a male ph[siqWe, not taking into considerationa
YomenǷs smaller frames. As a resWlt, Yhen a Yoman is in a car accident, she is 47% more likel[ to be serioWsl[a
injWred and 17% more likel[ to die. While female crash-test dWmmies are noY Wsed in man[ places, the[ Yerea
still not reqWired in an[ of the EU regWlator[ crash tests according to research as recent as 2018.a

TQKNGVU: ȽBWilding plWmbing codes t[picall[ allocate the same nWmber of cWbicles betYeen men and Yomen, bWta
Yomen take Wp to 2.3 times longer to Wse the toilet. We make Wp the majorit[ of the elderl[ and disabled, Yea
are often accompanied b[ small children, and those of Ws of child-bearing age ma[ also be dealing Yith oWra
monthl[ c[cle or freqWent trips to the bathroom dWring pregnanc[. This means Ye often find oWrselXes Yaitinga
in long qWeWes Yhile men can get in and oWt qWickl[!a

PWbNKE VTaPURQTV:Ƚ PWblic transport in man[ places has been designed based on the t[pical patterns ofa
moXement for men. While men often haXe a direct traXel joWrne[ from home to York and back again, YomenǷsa
traXel patterns are not as predictable. As Criado Pere\ points oWt, ǶYomen do 75% of the YorldǷs Wnpaid carea
York and this affects their traXel needsǷ. The[ are often combining mWltiple small trips (called Ƕtrip chainingǷ) ǳa
dropping off children at childcare or school, doing the grocer[ shopping, picking Wp a prescription ǲ as part of aa
larger joWrne[. Understanding these more compleZ patterns of moXement coWld help cities design pWblica
transport roWtes and pricing that more accWratel[ meets the needs of all genders.aa

BWt it is not jWst aboWt designing for Yomen. Designing Yith a gender lens is aboWt ensWring [oWr prodWcts anda
serXices are accessible, inclWsiXe and donǷt disadXantage an[ one gender. Appl[ing a gender lens can help [oW:a

- Better Wnderstand [oWr cWstomersa
- Better meet the needs of [oWr cWstomersaa

 



- AchieXe prodWct-market fitaa
- Ͳncrease [oWr profit marginsaa
- Ͳncrease [oWr impactaa

DͲSCUSS:Ƚ Can [oW think of an[ other eZamples Yhere prodWcts or serXices haXe disadXantaged one gender?a
(ȽGroWp to discWss - 5 minȽ)aa

HoZ can \oX appl\ a gender lens? (25 min) 
 
Historicall[, companies that Yanted their prodWcts to appeal to more Yomen haXe tended to leXerage gendera
stereot[pes to adapt their prodWct, often jWst making it pink. (ȽFacilitators can read more on this ȽhereȽ.Ƚ) BWta
appl[ing a gender lens goes be[ond these sWperficial adaptations and actWall[ reqWires a deeper anal[sis ofa
hoY different genders eZperience and benefit from [oWr prodWct/serXice and Yhat kind of design YoWlda
actWall[ add more XalWe or make a prodWct/serXice easier to Wse for certain gendered groWps.aa
a
BWV Ͳ aNTGaF[ FGUKIP HQT QPG IGPFGT!a
We acknoYledge that Ͳf [oWr prodWct or serXice specificall[ targets one gender, [oW are likel[ alread[ appl[ing aa
gender lens to some degree. BWt the process of thinking deliberatel[ and holisticall[ aboWt gender ma[ stilla
WncoXer opportWnities [oW haXe not alread[ considered or Wnintended conseqWences that ma[ occWr as a resWlta
of [oWr York. YoW ma[ also like to think aboWt transgender indiXidWals Yho ma[ Wse [oWr prodWct/serXice anda
Yhether it meets their WniqWe needs. (For eZample, THͲNX -- a compan[ that prodWces period WnderYear --a
recentl[ inclWded a transgender man in its print ads to bring attention to the fact that the Xast majorit[ of adsa
for menstrWal prodWcts are onl[ targeted toYards cisgender females) AlternatiXel[, [oW can think aboWta
intersectionalit[.  Ͳf [oW specificall[ target one gender, Yhat other factors like race, socio-economic class, seZWala
orientation, etc. might impact the Ya[ the[ eZperience [oWr prodWct/serXice? Can [oW design for morea
inclWsiXit[ across these XarioWs groWps?aa
a
We Yill take [oW throWgh a process of appl[ing a gender lens to [oWr prodWct or serXice in jWst a minWte bWta
before Ye do that, there are tYo things [oWr XentWre shoWld be doing to better enable [oWr abilit[ to considera
gender:a

1. CQNNGEV FKUaIITGIaVGF FaVaȽ - Across all [oWr actiXities, [oW shoWld be separating [oWr data b[ gendera
so [oW can easil[ WncoXer differences betYeen hoY gendered groWps eZperience [oWra
prodWct/serXices. HaXing this data is the first step in being able to ansYer the qWestions Ye Yill takea
[oW throWgh shortl[. For eZample, if [oW donǷt separate b[ gender [oWr marketing & sales data [oWa
YonǷt knoY Yhether more Yomen or men pWrchase [oWr prodWct or hoY their pathYa[s to findinga
[oWr prodWct differ. LikeYise, if [oW donǷt separate [oWr impact data b[ gender, [oW might not realisea
that men actWall[ eZperience greater impact from [oWr prodWct than Yomen or Xice Xersa. Thisa
knoYledge can help [oW improXe [oWr marketing approach or improXe [oWr prodWct design to bettera
meet the needs of all genders. Note that Yhen [oW ask for gender - ensWre that [oW eZplain Yh[ [oWa
are reqWesting this information (eg. to help Ws better meet the needs of all oWr cWstomers), determinea
Yhether [oW Yant to knoY gender (hoY someone identifies) or seZ (their biolog[/ph[siolog[), anda
ensWre that [oW offer more than tYo options (male/female/other/prefer not to sa[).aa

2. HaXG FKXGTUG TGRTGUGPVaVKQP QP [QWT VGaO Ƚ- ͲnclWding diXerse gender representation on [oWr teama
Yill help to ensWre no one is forgotten and diXerse perspectiXes and needs are considered. This Yilla
also hopefWll[ ensWre that [oW test the prodWct Yith more than one gender. For eZample, Alt School - aa

 

https://www.washingtonpost.com/lifestyle/style/the-end-of-shrink-it-or-pink-it-a-history-of-advertisers-missing-the-mark-with-women/2016/06/08/3bcb1832-28e9-11e6-ae4a-3cdd5fe74204_story.html


start-Wp school in Silicon Valle[ onl[ tested their app Yith their all-male design team and designed it soa
teachers coWld tap their phone in their pocket to prompt classroom cameras to record something bWta
Yhat the[ didnǷt realise Yas that man[ Yomen carr[ phones in their back pockets rather than theira
front and Yomen probabl[ YoWldnǷt Yant to be tapping their bWms to actiXate featWres in class!a

EnsWring [oW are doing both of these things Yill greatl[ improXe [oWr teamǷs abilit[ to appl[ a gender lens. NoYa
letǷs get into hoY Ye actWall[ begin to do it. LetǷs start b[ thinking aboWt gender differences across [oWra
cWstomer joWrne[:aa

CQPUKFGT IGPFGT FKHHGTGPEGU aETQUU [QWT EWUVQOGT LQWTPG[. ȽAre each of these toWch points proXiding ana
adXantage or disadXantage to an[ genders? Or are the[ trWl[ gender neWtral?aa

ż MaTMGVKPI & PTQOQVKQPȽ (LangWage, imager[, channels, etc)a
i. Do [oW Wse ȽNaPIWaIGȽ in [oWr promotional material that appeals to all genders or isa

gender neWtral ie. salesperson Xs. salesman? What do different genders XalWe - doesa
[oWr marketing approach take these things into consideration Eg. An eXent Yith beera
& pi\\a is likel[ to appeal to more men than Yomen!a

ii. Do [oWr adXertisingȽ KOaIGU Ƚdepict all genders in appropriate Ya[s? Do all gendersa
see themselXes represented in [oWr adXertisements? Do [oWr adXertisementsa
reinforce gender stereot[pes? (see eZample images)aa

iii. Are [oW adXertising in places or Xia ȽEJaPPGNUȽ that Yill reach all genders? HoY do theira
pathYa[s to learning aboWt [oWr prodWct/serXice differ? Ͳf [oW are adXertising ina
neYspapers/maga\ines, are there an[ gendered patterns like illiterac[ rates thata
might mean that one gender ma[ not see/Wnderstand [oWr adXertisement? Can [oWa
also adXertise on the radio?aa

iX. Ͳs one gender more likel[ to be the ȽFGEKUKQP OaMGTȽ for [oWr prodWct/serXice? Who isa
pa[ing for the prodWct/serXice or inflWencing the decision? Do [oW cater [oWra
marketing to them?aa

ż VaNWG RTQRQUKVKQPaa
i. Are there differences in the XalWe men, Yomen or other genders receiXe?aa
ii. Do [oW specificall[ cater the XalWe [oW offer to meet the Wnmet needs of one gender?a

Eg. a program that is increasing edWcation oWtcomes for girls or health oWtcomes fora
mothers?aa

ż UUGT EZRGTKGPEG -Ƚ Ͳt can be helpfWl to think aboWt this in terms of the folloYing factors:aa
K. BKQNQIKEaN Ƚ -  Are there biological differences that Yill impact hoY [oWr cWstomersa

engage Yith [oWr prodWct/serXice? Will bod[ si\e or mWscle mass impact Wse of [oWra
prodWct? Hormones? Do [oWr cWstomers need access to menstrWal prodWcts or aa
room to breastfeed in order to effectiXel[ participate in [oWr program?a

KK. SQEKQ-EWNVWTaNȽ - What political, religioWs, or cWltWral considerations ma[ impact hoYa
different genders Wse [oWr prodWct/serXice?  Do [oWr cWstomers Year a hijab? HoYa
Yill this impact the Wse of [oWr prodWct/serXice?  Do local cWltWral or religioWs cWstomsa
(like the abilit[ for men and Yomen to shake hands or haXe lWnch together) impacta
their abilit[ to find or Wse [oWr prodWct?  Does the timing of [oWr actiXitiesa
disadXantageaa

KKK. EEQPQOKEȽ - can Yomen and men eqWall[ afford [oWr prodWct/serXice? Does theira
economic statWs or access to capital impact hoY the[ Wse [oWr prodWct? Will Yomena

 



need to conXince their hWsbands to pWrchase or do the[ haXe access to the fWndsa
the[ need? (Ͳf so are [oW marketing to the hWsbands?)a

KX. EPXKTQPOGPVaNȽ - Ͳs there infrastrWctWre needed for different genders to effectiXel[a
Wse [oWr prodWct/serXice. Do the[ haXe eqWal access to necessar[ childcare,a
edWcation, transport, etc.? Does the timing or location of [oWr actiXities disadXantagea
an[ genders? Ͳs the locationȽ safe, appealing and Yelcoming to people of all genders?a
Ͳf [oW rWn a training program for farmers at 6pm - Yill Yomen/parents Yho area
getting dinner on the table for their families be disadXantaged?aa

ż CWUVQOGT NQ[aNV[/TGVGPVKQPa
i. Are there differences in hoY different genders eZpress ȽNQ[aNV[Ƚ?aa
ii. Can [oW Wse ȽIGPFGT RaVVGTPU QT PQTOUȽ to help [oW Yith cWstomer retention? Eg.a

65% of car decisions made b[ Yomen, Yomen are often caregiXers - SatWrn broWghta
in pla[ areas for Yomen & children Yhile the[ Yait for their car to be serXiced.aa

iii. HoY can [oW Wse the WniqWe needs/desires of each gender to ȽaFF aFFKVKQPaN XaNWGa
to [oWr prodWct or cWstomer serXice? Eg. Entertainment for men or children Yhilea
Yomen shop.aa

ż ͲORaEV/EXaNWaVKQPa
i. What is the ȽKORaEV Ƚof [oWr prodWct/serXice on all genders? Do the[ benefit in thea

same Ya[s?aa
ii. Are there an[ ȽWPKPVGPFGF EQPUGSWGPEGUȽ of [oWr York/prodWct/serXice for an[a

genders? Eg. Yhen YomenǷs income increases, domestic Xiolence or relationshipa
issWes ma[ increase. Or Yhen Yomen haXe improXed access to clean Yater, the[ losea
and miss their dail[ interaction Yith other Yomen Yalking long distances for Yater.aa

iii. Are [oW collecting ȽHGGFbaEMȽ in a Ya[ that all genders feel comfortable Xoicing theira
opinion?aa

 



a

ACTͲVͲTY (10 OKP): ͲFGPVKH[ RQVGPVKaN IGPFGT FKHHGTGPEGU aETQUU [QWT EWUVQOGT LQWTPG[. ȽThere ma[ bea
areas [oW can easil[ identif[ gender differences bWt others [oW ma[ realise [oW need to do somea
research/inXestigation/data collection in order to Wnderstand Yhether an[ differences eZist. Ͳf so, jot thesea
doYn so [oW knoY to come back to them later.aa

FQT GZaORNG:aa

Ͳf Ͳ rWn a compan[ that sells Vertical Gardens, Ͳ YoWld ask m[self:aa

 



Ɣ Where and hoY do Ye ȽOaTMGVȽ oWr gardens? (Xia schools, commWnit[ groWps, etc.) Do men &a
Yomen haXe eqWal access to those channels? Do Ye featWre both men & Yomen eqWall[ ina
oWr promo imager[? Are there differences in literac[ rates? Do an[ genders reqWire additionala
edWcation to Wnderstand the XalWe Ye offer? What langWage do Ye Wse - Can Ye Wsea
knoYledge aroWnd Yhat each gender XalWes to attract them? Eg. FocWsing on the benefit ofa
health[ nWtrition for children to attract mothers. FocWs on the abilit[ to proXide for their famil[a
to attract more men.aa

Ɣ AHHQTFabKNKV[Ƚ - Do all genders haXe eqWal access to afford oWr gardens? Ͳf Yomen are oWra
target cWstomer, do Ye need to offer a pa[ment plan or go throWgh YomenǷs saXings groWpsa
to help them afford it?aa

Ɣ TTaKPKPIȽ - do all genders haXe safe forms of pWblic transport to get to oWr training? Does thea
format and timing of the training appeal to or disadXantage an[ genders? Can mothers bringa
children? Does it disadXantage people Yho York fWll time? Do Ye haXe all gendersa
represented on oWr facilitation team?aa

Ɣ ͲPUVaNNaVKQP RTQEGUU Ƚ- Are oWr gardens heaX[ and difficWlt to install for Yomen?  Ͳf Ye haXea
men helping to install oWr prodWct, are there an[ religioWs/cWltWral implications to Yomena
haXing a man Yho is not their hWsband in their home?aa

Ɣ MaKPVGPaPEG RTQEGUUȽ - again, are there different biological or ph[siological differences Yea
need to think aboWt here? Do Ye need to offer an[ eZtra assistance? Does the design need toa
be altered so that shorter Yomen can reach the top of the gardens to maintain?aa

Ɣ OWr ȽEWUVQOGT UGTXKEG & JQY-VQ IWKFGȽ - is oWr gWide gender neWtral? Does it accoWnt fora
differences in literac[ rates? HoY do Ye proXide cWstomer serXice? Ͳs it accessible to alla
genders? What aboWt rWral Yomen Yho ma[ not haXe access to a strong internet connection?aa

Ɣ GGVVKPI XGIGVabNGU VQ OaTMGVȽ - do genders haXe eqWal access to market? Or is one gendera
more likel[ to benefit? Ͳs there an[ additional infrastrWctWre needed for an[ genders toa
sWccessfWll[ sell prodWce and profit from their Xertical gardens?aa

Ɣ ͲORaEV Ƚ- do different genders eZperience the same benefits from oWr prodWct? Are there an[a
Wnintended conseqWences for an[ genders? Eg. a change in poYer d[namics in the hoWseholda
for hWsbands of Yomen Yho noY haXe their oYn soWrce of income?aa

ACTͲVͲTY (5 OKP):Ƚ Once YeǷXe done an aWdit of Yhere there ma[ be different needs/impact, Ye Yant to identif[a
Yhat ȽaEVKQPUȽ can Ye take across these XarioWs toWch points to make oWr prodWct/serXice more gender neWtrala
or better meet the needs of all genders?aa

For eZample:aa

Ɣ We can adjWst the timing of oWr training so parents arenǷt disadXantageda
Ɣ We can change the langWage and imager[ Ye Wse in oWr marketing materials to better appeal to morea

Yomen.aa
Ɣ We can organise childcare sWpport at oWr trainings so mothers are not disadXantaged.aa
Ɣ We can partner Yith a transport compan[ to organise safe Yeekl[ transport for oWr Yomen to get theira

prodWcts to market.aa
Ɣ We can inXolXe the hWsbands throWghoWt the process and stress the benefits for the entire famil[ ina

order to redWce the Wnintended conseqWences of men feeling threatened b[ increaseda
income/independence of oWr female cWstomers.aa

 



CLOSE (10 OKP)aa

Remember, appl[ing a gender lens to [oWr prodWcts and serXices can help [oW:aa

- Better Wnderstand [oWr cWstomersaa
- Better meet the diXerse needs of [oWr cWstomersa
- AchieXe prodWct-market fita
- Ͳncrease [oWr profit marginsa
- Ͳncrease [oWr impactaa

NoY that [oW haXe a basic Wnderstanding of Yhat it means to appl[ a gender lens and hoY [oW can appl[ it toa
[oWr bWsiness, Ye encoWrage [oW to consider Yhat [oW and [oWr team can commit to doing in order toa
integrate this lens into [oWr design process and cWstomer eZperience.aa

SHARE​:​ IQYiWe Whe gURXS WR VhaUe Whe biggeVW leaUQiQg RU RQe Rf Whe acWiRQV Whe\ Zill Wake WR Pake WheiU SURdXcW PRUe 
iQclXViYe.  

 

 

 

 


